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Al APPLICATIONS
FOR CITY AND
COUNTY OFFICIALS

An overview of how artificial intelligence (Al) can be
leveraged to enhance efficiency and service delivery in
city and county government operations.
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DISCUSSION AREAS [

® Al can transforming city and county operations with
tools like ChatGPT, Gemini, and tailored made chat
bots.

® These technologies streamline tasks, improve decision-
making, and enhance service delivery.

® From automating correspondence to real-time
transcription and data-driven insights, discover

practical ways to reduce administrative burdens and
elevate community impact.
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UNDERSTANDING ARTIFICIAL INTELLIGENCE |

« Definition of Al « Decision-Making
Al refers to systems designed to replicate human- Al assists in making decisions efficiently,
like learning and reasoning. impacting various sectors positively.
« Learning Capabilities ¢ Key Al Tools
Al systems enhance their performance by learning ChatGPT, Google Gemini, and Claude are notable
from data, improving decision-making. Al tools with distinct applications.

« Reasoning Processes

Al can analyze situations and make informed
decisions based on logical reasoning.



Systematized
and cyclical
reflection for
decision making

Critical thinking
to relate
variables
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situations and make informed decisions through the
application of logical reasoning. By processing data,
identifying patterns, and drawing conclusions, Al can

navigate ambiguity and formulate strategies that P
optimize outcomes. Cllnlc.al
Reasoning

Concept




DECISION-MAKING i
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Improved Efficiency Enhanced Service Delivery Data-Driven Decision- Cost Savings
Making




KEY Al TOOLS

Grammarly

osmthesia - Synthesia copy.ai Copy.ai Seescipt  Descript, Inc.

@ GitHub Copilot @ Notion ¥ Claude Claude




EXAMPLE OF Al CHAT BENEFITS

Conversational Expertise Personalized Responses

Natural language skills enhance customer Tailors its style to users, crafting personalized
engagement and user understanding. experiences.

Knowledge-Driven Insights Multilingual Capabilities

Its extensive knowledge enables effective customer Multilingual communication enhances customer
query responses. satisfaction and accessibility.




Al-POWERED CORRESPONDENCE GENERATION

Input Main Points

Officials provide key details; Al drafts
structured letters.

Automated Drafting

The Al-powered tool efficiently drafts
letters, cutting writing time.
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Consistent Communication

The Al ensures consistent tone, format,

and quality in official letters.




Al-ENHANCED NOTE-TAKING & MOM

1. Real-time 3. Information 5. Concise 7. Easy Access to
Transcription Organization Summaries Information

2. Capture 4. Focus on 6. Alignment on
Important Points Engagement Actions



Al-DRIVEN DOCUMENT SUMMARIZATION

RESEARCH REPORT EXECUTIVE SUMMARY
TEMPLATE - EXAMPLE
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Policy Report
Summarization

Knowledge, attitudes and behavior topi
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| Cancer Knowledge
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| Controversial Topics

Zoning Plan Summarization

Community Assessment
Summarization

Meeting Minute Notes



Al CHAT SOLUTIONS FOR BETTER COMMUNITY SERVICE

Enhanced Resident Service Cost Savings

Improved Efficiency Scalable Solution Data-Driven Insights




Al APPLICATIONS IN COUNTY OFFICES o

Streamline Administrative Tasks with
Document Automation
Improve Regulatory Compliance through
Automated Reporting

3 Enhance Citizen Engagement with Al-powered
Chatbots

“ Gain Data-driven Insights for Strategic Decision-making
“ Deliver Personalized Services for Improved Resident Satisfaction
“ Explore Al Integration Opportunities for Increased Efficiency
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You've heard from us.

WE WANT TO HEAR
FROM YOU.

Tushar Kulkarni

m 614-329-6950

E tushar@bigkittylabs.com

Morgan Koth

n 614-596-4183

a morgan@bigkittylabs.com



